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Introduction

This study examined the relationship between staff training
and performance in the Uganda Police Force. The concept
of training is as old as man himself. Training is a learning
experience that improves a person’s ability to perform his job
well. Training and development are very important aspects
of human resources management that must be embarked on
whether proactively or reactively to meet any changes that may
occur with time. The rationale behind it is to web the job and
the job-holder together to achieve organisational objectives.

Objectives of the study
The objectives of the study were:

1. to examine how police training keeps up-to-date and
enhances police professionalism, knowledge, and skills that are
needed to improve staff performance in KMP/S,

2. to assess how police training brings about the right
attitudinal, behavioural, and ideological orientation among
police officers to improve staff performance in KMP/S, and
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3. to examine how police training promoted the
understanding of inter-departmental linkages within the Force
for better staff performance.

Methodology

The study adopted the cross-sectional research design under
which data were collected between April 2019 and June
2019. The study used a combination of phenomenology and
positivism approaches for qualitative and quantitative data
collection. The study also used quantitative and qualitative
approaches to describe various characteristics of variables in
the study and gathering in-depth data about the topic.

The study population was 176 persons in KMP/S out of whom
a sample size of 140 was obtained using the Krejeie & Morgan
(1970) Table.

The study employed both probability and non-probability
sampling techniques. The researcher used three types of
instruments:  self-administered questionnaires, interview
guides, and document reviews, as data collection tools.

Key findings

The study found that training kept up-to-date and enhanced
police professionalism, knowledge, and skills.

It also revealed that training did not bring about police the
right attitudinal, behavioral, and ideological orientation among
Police Officers.

Last but not least, the study revealed that training promoted
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police officers’ understanding of inter-departmental linkages
within the Force and other stakeholders.

Key recommendations

The study recommended that the Inspector General of Police
in conjunction with the Directorate of Human Resource
Development and Management—plan, design and implement
training based on Training Needs Assessment and Trainer-
Trainee Characteristics while balancing hard and Soft skills for
the Members of the Uganda Police Force.

Key references

Boudreau, J. W. (2015). Human Resources Information
System. Willey Encyclopedia of Management.

Cole, G.A. (2002). Personnel and human resource
management, 5th Ed. London: Continuum publisher.

Dessler, G. (2005). Human Resource Management. London:
Pearson Education Limited.

Dirk, D. Steiner, Gregory H. Dobbins, and Wanda A. Trahan.
(1991). Trainer-Trainee characteristics and interactions an

attributional model of training. Journal of Organizational
Behavior, 12 (4) pp. 271-286.

Khan M. 1. (2012). The Impact of Training and Motivation on
quality service delivery of Employees. Business Review, 7 (2)
pp. 84 —95.

Wilson, J.P. (1999). Human Resource Development: Learning
and Training for Individuals and Organizations. London:
Kogan Page Publishers.

A Compedium of Graduate Students’ Research Abstracts | Graduating Class of 2019 ‘ 87



