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Introduction

This study was about the effect of training and
development on employee performance in microfinance
institutions using Pride  Microfinance  Limited
headquarters as a case study

Objectives
The study was guided by three objectives:

1. to establish the training and development methods
used at Pride Microfinance Limited,

2. to evaluate the level of compliance with the training
and development policies and procedures at Pride
Microfinance Limited, and

3. to establish the challenges of implementing
employee training and development policies at Pride
Microfinance Limited.
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Methodology

This study adopted a cross-sectional survey design. The
study targeted a total population of 112 from Pride
Microfinance Limited staff out of whom a sample of 88
respondents was selected using Neumann formula (2000).
A descriptive research design was employed and both
quantitative and qualitative approaches of data collection
were used. Data were collected using self-administered
questionnaires, an interview guide, and a documentary
checklist.

Key findings

The study found an 88.9% significance level and positive
relationship between Training and Development and
employee performance at Pride Microfinance Limited. It
was also found that there was compliance with Training
and Development policies at Pride Microfinance Limited
(r=0.872, P<0.005), and that some of the challenges faced
in implementing Training and Development programmes
are resolved (r=-0.888, P<0.005).

Key recommendations
The study recommended that for training to play a more
positive role in the organisation, the policies about

training and development should be clear, objective, and
simple—and should be communicated to trainees.
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