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ABSTRACT

This study was about the Influence of School Managers on the Performance of Primary School Teachers in Katebwa Sub County, Bunyangabu District. the objectives were; to establish the effect of head teachers on the performance of primary school teachers, to examine the influence of Parents Teachers Association on the performance of primary school teachers and to investigate the effect of School Management Committee on the performance of primary school teachers. The study used a cross section research design and it used qualitative and quantitative approaches. The study targeted a total population of 133 people ranging from teachers, PTA, SMC. There were various instruments for data collection including; questionnaires, interview guide and checklists.There is a significant relationship between head teacher’s supervision, reporting, identification of gaps, delegation and training of teachers on performance of teachers. Head teachers train teachers in making lesson plans, schemes of work, they establish what is missing and what is not happening in schools and failure of the head teacher to implement these, a school collapses. Parents Teachers Association mobilize pupils, teachers and parents, mediate between teachers and parents for better future of the school, carry out implementation meetings, involve in skilling teachers and monitor what teachers do at school hence there is a significant relationship between Parents Teachers Association and teachers performance.  It is also concluded that School Management Committee influence performance of primary school teachers by procuring teaching/learning resources, improvement of physical facilities, mobilization and these significantly improve the performance of the school. The study recommends that head teachers should emphasize documents like lesson plans and schemes of work with clearly assigned activities, school administrators or rather head teachers; should not shy away from supervising teachers’ schemes of work and lesson plans to improve performance. School managers should realize that the use of instructional materials during lessons simplifies content and brings distant events into classroom situations for easy understanding. Parents Teachers Association should critically monitor teachers work of teaching children.
CHAPTER ONE

INTRODUCTION

1.0 Introduction

This study found out the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District. This chapter establishes the background to the study and it shows the; historical perspective, theoretical, conceptual and contextual aspects, statement of the problem, purpose of the study, objectives, the research questions, the hypotheses, conceptual framework, scope, the significance of the study.
1.1 Background of the study
1.1.1 Historical perspective

In the last three decades, the world has witnessed shifts in views on the extent to which the state should provide and control education and other services to its citizens. As part of education and public sector reforms, many countries across the globe chose to decentralize the administration and financing of education services to regional, local and school levels (Opande, 2013).In the United States, public education is a state responsibility. According to Ngugi, and Kimathi (2017), schools are organized into similar schools which have similar purposes. However, substantial level of community control has been achieved with the creation and empowerment under state law of locally elected school managers as school boards, which have the responsibility for schools affairs.In Uganda according to Orodho, Kombo, (2013), school managers as head teachers, SMCs, PTA were established by state government after independence from colonial rule in an attempt to reduce the influence of churches on primary education and establish its own administrative system. In 1998, with the introduction of Universal Primary Education (UPE), head teachers, SMCs, PTA were reconfirmed as the statutory organs at school level and represent government and thus formally remain in control of decentralized education (Government of Uganda, Ministry of Education and Sports, 1998:17). According to Section 58, Part V, pp.51-52 of the Education Act, the School Managers are charged with various responsibilities like managing the Schools for which they have been established in accordance with the Act and its regulations among other responsibilities
The school managers as head teachers, SMCs, PTA in Uganda are mandated to undertake critical responsibilities in the proper management of the schools. However, school managers as head teachers, SMCs, PTA have not effectively played carried out the roles in terms of; coordinating school programs, policy making towards pupils’ progress. There have been myriads of issues facing the school managers. The school managers do not appear to be effective in many schools due to the following factors: Some head-teachers and teachers feign ignorance of their existence and refuse to accept them as part of the management system for local schools (Ngugi, and Kimathi, 2017). While, some of SMCs are competing with the better known and better established and resourced Parent Teachers Association (PTA), this aspect has undermined their level of effectiveness. And some members of SMCs do not understand their roles. All these factors led to ineffectiveness of the committees that impact on the learners’ academic achievement, (President’s Committee on Review of Reforms on Ghana, 2012). This study seeks to examine the role of school managers as head teachers, SMCs, PTA on the performance of primary school teachers, specifically within the context of primary schools in Katebwa sub county, Bunyangabu District. 

1.1.2 Theoretical perspective
This study was guided by the Path-Goal theory which is based on specifying a leader's behavior that best fits the employee and work environment in order to achieve a goal (House and Mitchell, 1974). The goal is to increase employees' motivation, empowerment, and performance so they become productive members of the organization. Path-Goal is based on Vroom's (1964) expectancy theory, in which an individual will act in a certain way based on the expectation that the act will be followed by a given outcome and on the attractiveness of that outcome to the individual. The path-goal theory was first introduced by Evans (1970) and then further developed by House (1971). The path-goal theory can best be thought of as a process in which school managers as leaders select specific behaviors that are best suited to the teachers needs and the working environment so that they may best guide the teachers through their path in the obtainment of their daily work activities (goals) (Northouse, 2013). This means that when teachers are best guided, they can easily perform.  
It was also established that the school managers as the head teachers, school management committees, and the PTA as leader shows the teachers as subordinates a clear path to follow and how to remove obstacles to the goal productivity or to performance through; determining the teachers and environmental characteristics, selecting a leadership style and focusing on motivational factors that help the teachers to performance. 

1.1.3 Conceptual perspective
This study is based on two variables as school managers is the independent variable and performance of primary school teachers is the dependent variable. School Managers are a large system of committees including head teachers, school management committees, and PTA which can manage the school's day-to-day activities (Mbwesa, 2018). School Management System allows school teachers to perform since they can easily determine salary, monitor them and evaluate their performance.

It is on the other hand established that performance of primary school teachers is the regular and early reporting at school, participation in extra-curricular activities, supervision of school activities, adequate teaching preparation (schemes of work, lesson plans), marking and general punctuality among others (Mbwesa, 2018). 

In the context of Katebwa sub county, Bunyangabu District, majority of the primary schools have school managers as the head teachers, school management committees, and the PTA and these are leaders however, despite the presence of these managers, performance of primary school teachers in many primary schools remains low. It is not established why performance of primary school teachers is yet the schools have school managers and this study examined the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District. 
1.1.4 Contextual perspectives
Katebwa Sub County in Bunyangabu District is one of the youngest town councils in Uganda. The education systems are well organized just like any other town councils in Uganda. Many schools especially government managed primary schools have all the school managers like head teachers, school management committees, and the PTA but there remains a challenge of poor performance of primary school teachers based on evidence that 65% of pupils who sat last year in 2019 failed at UNEB. One wonders as to why pupil’s fails yet school managers are established. 

Also, the above blame cannot be imposed on teachers but rather on school managers. Many schools do not carry out meetings so as to discuss some issues (Mbwesa, 2018). Teachers are motivated in terms of salary, wages, and leaves among others as they have appointments. In this context, there was need to examine the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District.  
1.2 Statement of the Problem 

The task of providing quality education for the citizenry is highly demanding and requires a robust capacity of the school management to organize the material resources to achieve educational aims and objectives in terms of learning outcomes (Adeolu, 2013). 

In Uganda, the primary school managers involve head teachers, PTA and SMCs that enhance the supervision of teachers, makes reports, mediates between teachers and parents, procures teaching/learning resources and mobilizes parents and community on sourcing for funds though among the primary schools of Katebwa sub county, there is poor performance of teachers in terms of preparation of lesson notes, irregular and low early reporting, poor attendance school functions and meetings and low supervision of school activities. It is established that teachers are motivated through being given salary, wages, and leaves among others though their performance is low hence this study examined the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District.
1.3 Purpose of the study 
To assess the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District

1.4 Objectives of the study
To establish the effect of head teachers on the performance of primary school teachers in Katebwa sub county
To examine the influence of Parents Teachers Association on the performance of primary school teachers in Katebwa sub county
To investigate the effect of School Management Committee on the performance of primary school teachers in Katebwa sub county
1.5 Research questions 

What are the effects of head teachers on the performance of primary school teachers in Katebwa Sub County?

What is the influence of Parents Teachers Association on the performance of primary school teachers in Katebwa Sub County?

What are the effects of School Management Committee on the performance of primary school teachers in Katebwa Sub County?

1.6 Hypothesis 

There is a significant relationship between school managers and the performance of primary school teachers in Katebwa sub county, Bunyangabu District?

1.7 Scope of the study

1.7.1 Content scope

The study aimed at investigating the influence of school managers on the performance of primary school teachers. School managers are the independent variable and performance of primary school teachers is the dependent variable. The variables were achieved by using the objectives as; to establish the effect of head teachers on the performance of primary school teachers, to examine the influence of Parents Teachers Association on the performance of primary school teachers and to investigate the effect of School Management Committee on the performance of primary school teachers. 

1.7.2 Geographical scope

The study was conducted in Katebwa sub county, Bunyangabu District in western Uganda. The study will sample five primary schools of Bunaiga, Karugaya, Katebwa SDA, Butyaka, Bukara P/S. Many primary school teachers continue performing poorly yet all schools have managers and the research was carried out to establish the why there continues to be poor performance of teachers. 

1.7.3 Time scope 

The study covered a period of 10 years (2011-2020) to analyze the influence of school managers on the performance of primary school teachers. This period of 10 years was considered to minimize information overload which might bring contradictions.

1.8 Significance of the study

The study will help the ministry of education and sports in strengthening the school managers through supervising them so that they can perform their duties. This will help government to establish policies relating to proper implementation of performance of primary teachers. 

The other community schools will identify their weaknesses and this will help them to improve these weaknesses so as to manage the schools.

Also, this research will expose the poor performance of teachers and they will be guided, or trained on proper means of teaching so that pupils can be able to perform

Theoretically, the study will also prompt more researchers in the area having contributed to literature and methodology of such future studies.

This research will also help the student to attain a Masters degree since it is one of the requirements at Nkumba University

Figure 1: The conceptual framework on the influence of school managers on the performance of primary school teachers 
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Source: Developed by researcher, 2020

According to the conceptual frame work above, it shows the relationship between school managers on the performance of primary school teachers. Also, this conceptual frame work is based on the facts that the Independent variable is school managers, and the variable is measured by the parameters based on the head teachers (supervision of teachers, making reports, identifying teaching gaps), Parents Teachers Association (mediates between teachers and parents, mobilizes parents to solve certain challenges), School Management Committee (procurement of teaching/learning resources, mobilization of parents and community on sourcing for funds, improvement of physical facilities)

On the other hand, the dependent variable is based on the performance of primary school teachers and it is measured in the parameters of preparation of lesson notes, regular and early reporting, attending school functions and meetings, supervision of school activities, participation in extra-curricular activities, adequate teaching preparation (schemes of work, lesson plans), regular pupil assessment which are likely to increase on performance of teachers when all factors remains constant. Therefore, these variables have intervening variable as; training of teachers, carrying out meetings, policies and fridge benefits which affects both the independent and the dependent variables for the realization of good performance on both sides.
CHAPTER TWO

LITERATURE REVIEW
2.0 Introduction

This chapter presents the reviewed literature on the effect of head teachers on the performance of primary school teachers, the influence of Parents Teachers Association on the performance of primary school teachers and effect of School Management Committee on the performance of primary school teachers
2.1 Theoretical review

This study was guided by the systems approach theory as proposed by Ludwig Von Bertalanffy in 1956. It was furthered by Ross Ashby (1964). The theory states that a system is a set of inter-connected and inter-related elements directed to achieve certain goals. This theory views organization as an organic and open system composed of many sub-systems. As a system, an organization is composed of a number of sub-systems. All these sub-systems operate in an interdependent and interactional relationship.

The various sub system or parts of an organization are linked with each other through communication, discussions, authority responsibility, relationships, objectives, policies, procedures, and other aspects of coordinating mechanism. For a better academic performance in the UPE primary schools in Bunyangabu district to be realized, the various sub systems in the schools have to work as a unit. The SMC, head teachers and PTA have to play its role in providing the oversight to the school program more so the UPE funds, mobilization of parents and community on school developmental projects, and the SMC, head teachers and PTA use of communication channels must all be linked as a unit for smooth implementation of school programs that directly and indirectly impacts on the schools’ academic performance.

This theory is used in a study on the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District (Kabiaru, 2013:24-25). In this study, the school is viewed as an organization that is composed of a number of sub systems. These sub systems or organs within a school setting are linked with each other through communication, decisions, responsibility, relationship, objectives, policies, procedures and other aspects of coordination mechanism. The theory points out that for the required success in the implementation of inclusive education to occur, the various sub systems in inclusive education must work as a unit.

In this particular study of examining the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District; this theory is valid given the fact that SMC, PTA, head teachers are a sub section within a school that is inter-connected and inter-related to other components within the school setting namely; teachers, parents and pupils. All these sub sections are inter-connected within school system, SMC, PTA, head teachers have a composition of teachers, parents, are all represented in the School Management. Besides that, the roles of the SMC, PTA, head teachers are inter-related in the school system and are inter-linked to each other through teacher motivation, monitoring and accountability and all these must be functional as a unit to enhance pupils’ academic achievement.

2.2 The effect of head teachers on the performance of primary school teachers

Head Teacher attrition disrupts schooling and teacher performance. This is especially so when teachers leave the profession during the academic year or whilst engaged in critical projects in school. Often there is no continuity when they leave (Borsuk, 2011). According to Piil, (2016) head teachers who do not give leaves encourage turnover which influences the performance and effectiveness of the school since the school as an organization has production processes requiring extensive interaction among educators and is therefore prone to suffer when subjected to high rates of turnover. Consequently, turnover disrupts the quality of school cohesion and performance.

The effects of teacher turnover necessitate the management thereof. A number of measures have been taken to address teacher turnover in various countries. Among others, aggressive recruitment drives, lowering standards for entry into teaching, provision of allowances as incentives have been employed (Piil, 2016). However, these measures seem largely to address attracting people in to teaching. Therefore, a holistic approach is needed to manage teacher turnover effectively. This has to address critical sources of turnover, namely, organizational characteristics in the light of the reasons thereof

A head teacher is a dynamic force of the school. A school without a head teacher is just like a body without the soul, a skeleton without flesh and blood and a shadow without a substance (Picione, 2010). To discharge their teaching work effectively teachers need to have a suitable and properly resource, working environment, need to be adequately compensated to increase their commitment to their duties, adequately informed to promote innovations, involving in decision making, well maintained and furnished school buildings as well as sufficient classroom materials and resources. all these are implemented by the head teachers hence improve the performance. 
According to Randiki, (2012), the process of certifying, recruiting, hiring and promoting teachers does not fully emphasize on teacher traits essential for classroom performance. This responsibility is left to the head teacher. However, Sackney and Johnston (1981) have reported that principals might not do effective supervision due to lack of confidence, lack of knowledge and skills in clinical supervision and, lack of knowledge in curriculum and teacher effectiveness (MoEST, 2015). This could not be truer for arts-based head teachers inspecting science teachers. For instance, a science-based head teacher will easily know which topics should be taught practically and expect to see this in the schemes of work, in class and in the record of work covered. An example of the effect of a head teacher’s teaching subjects on performance in science has been found in Mr. Gakumu, of Nguviu Boys High School in Embu (Kapen, 2011).

The TSC code of regulations (1996) states that a head teacher is responsible for the day-to-day assigning of duties to and supervision of teachers. A head teacher needs to supervise science subjects, right from planning for instruction to classroom teaching, evaluation and reporting. According to Mbiti (2013), supervision concerns the tactic of efficient and proper management of personnel. But Eshiwani (2014) warns that it should be for the purpose of advising and not policing. In most schools, supervision is wanting. Randiki, (2012) says most principals spend most of their time on administration, housekeeping and maintaining order. This is understandable because there is no prosecution for underperformance in exams as one just gets a transfer or a demotion. The implications of lack of supervision include: failure to scheme, no keeping of record of work covered hence poor syllabus coverage, and teaching of science subjects theoretically. These lead to poor performance in sciences (Scheyer et al, 2016).

2.3 The influence of Parents Teachers Association on the performance of primary school teachers 

The parents’ teachers association is an organization composed of parents and teachers. The two groups meet for the purpose of assessing teachers and finding ways of improving life and performance areas, cultural, academic, social and ethical (Kenya National Survey, 2018).
A school as a social system is a small society that is situated within the larger one, the community. The school has Parent teachers’ association (PTA) as members of school management who are in charge of all its functions. The managers must observe proper management practices in order to achieve the objectives of the school. PTA is a formal body made up of parents whose children are officially registered as students in the school together with their teachers (Hiuhu, 2012). The aim of PTA is to promote public private participation of parents and teachers toward education of their children. 

From a global perspective PTA plays major roles in education. In United States of America the role of PTA is involved in determining curriculum and instructional decisions, promotion of communication, raising school funds and lobbing the state and national legislation on behalf of the students (Onderi and Makori, 2013). According to Chang (1995) PTA in Hong Kong provides a channel for teachers and parents to work to work together, to articulate their educational views and to make a parent policy for participation in the educational process of their children. In South Africa PTA has been involved in providing hygiene facilities such as sanitation facilities within the school environment (UNICEF, 2009; Van Wyk (2009). Oakes, & Saunders, (2013) states that in Nigeria, PTA ensures high moral standards and academic excellence in consultation with the school Board of Management (BOM). He further adds that PTA is represented in government local authorities with the purpose of common interest of the school, students and staff but do not interfere directly with day-to-day running of the school.

The Parents Teachers Association (PTA) is the agent of the Ministry of Education and head teachers must work in conjunction with them through regular consultations. The parents’ teachers association were established under Education Act (1968), revised in (2012) and conferred with the responsibility of promoting health working relationships between teachers and parents. PTA serves as a channel of communication between the school and the community. They advise on educational needs as perceived by the parents and promote quality teaching and learning. They are expected to identify their schools short, medium and longterm priorities and quantify the resources required towards the achievement of the school goals. 

Oakes, & Saunders, (2013) states that the PTA formulates school policies towards the achievement of the school objectives. They should identify the sources of funds, physical facilities, and the human resources available. They organize and coordinate the activities of the school with the prime function of achieving objectives of the school with maximum efficiency and effectiveness. They should influence and stimulate the human resources, provide appropriate organizational climate at the same time integrating the school and its activities with the society setup. In addition, they should evaluate the school activities in accordance to the blue print evaluation which enables the school to determine the achievement of predetermined goals. In addition Adizes (1980) further states that PTA role involves initiating, planning and implements school policies.
On the other hand, PTA has been accused of misallocation, mismanagement and even embezzlement of school funds, Daily nation 11th July (2015). Other challenges regarding human resource and students discipline have resulted to public cry, strikes, up heels and disasters such as destruction of property and loss of lives, Kenya Times, July (2015).
The study by MOEST, (2013), found that parental involvement in school activities and decision-making can motivate them to mobilise resources and bring particular skills and support to the school that can enable students and teachers achieve their targets. Ngugi, (2012) notes that a school needs all the financial resources it can avail to support the implementation of its vision and objectives successfully. Financing the plan will require the SMC to identify sources of income for the school programmes through their influence and goodwill involvement with parents, charitable organizations and business people.
PTA is mainly formed for a basic reason of taking into account the welfare and education of the learners. Parents and teachers study ways and means of bringing up well educated, cooperative and perfectly behaved young citizens. Both parents and teachers seek effective ways of developing each child’s potentials. In order to help the school realize its purpose, parents play some important roles (Kumar, 2016). 
At times, some schools are far away. The distance to travel prevents parents from attending meetings. Head teachers also do not always provide enough information to the parents about the roles that they are expected to play in PTA. Some PTA executives may not be sufficiently educated to give sound academic advice to the school personnel (Kurumei, 2012).

2.4 The effect of School Management Committee on the performance of primary school teachers 

The school management committtees (SMCs) in Ghana were among the number of interventions adopted by the Government of Ghana under the Ghana Education Act of 1994 in all basic schools which aimed at; Strengthening community participation, Mobilization for education delivery, and as well as Improving quality teaching and learning (Heresy, 2011). The SMC is a representation of the entire community with the following major functions designated by the Act; monitoring and supervision of head teachers, teachers and pupils, ensuring maintenance and safety of school infrastructure, ensuring pupil and teacher discipline, assisting teachers to improve teaching and learning, resolving school-community conflict and improving teacher community relations (Osei-Owusu and Kwame, 2012).

A study by Nyaundi (2012), on the influence of SMCs on the implementation of educational in public primary schools in Uganda established that inadequate managerial skills, conflict of interest by SMC and irregular attendances in meetings as some of the factors inhibiting their participation in the implementation of educational projects in schools (Ainscow, 2014).

A study by Obonyo (2012), on factors influencing effectiveness of school management in public primary schools in many Counties of Uganda established that managerial incompetence, lack of clear roles and responsibilities and weakness in treasurer’s budget development affected their effectiveness in the management of schools

Ayeni and Adelabu (2011), observe that school management committees are the custodians of school facilities and that its their responsibility to ensure that all components of the facility are in good working condition, well protected and used for the purpose (s) for which they were acquired. The school heads as member of the SMC should motivate staff members as well as the students to internalize maintenance culture with respect to the school plant and even in personal affairs. Equally the teachers are to assist the school heads in the maintenance of the school infrastructure and learning environment and see that every item in their classrooms are in good condition and to promptly report any dilapidation or deterioration to the school head for necessary maintenance action (Ayondele, and Vandiver, 2011). Dilapidation of deterioration of the items should be promptly reported to the school heads for necessary maintenance action.

School management commitees involvement on resource mobilization and influence on teaching learning resources. Agbenyega, (2016) indicates that parent and teacher consultation and collaboration in school resource mobilization and decision-making creates the climate for greatest fulfilment of school student’s potential. The study further says that involvement of stakeholders, particularly teachers, in school decisions is an important aspect of educational leadership. Adesola, (2015) indicated that the principal’s perception of teacher commitment to the school's organizational goals also determines the extent of teacher involvement in resource mobilization and decision-making.

School management committees’ accountability on school funds and provision of teaching learning resources Wagner’s (1989) defines accountability as having a conscience or a moral responsibility about what one is doing. Kimu, (2012) argues that accountability entails being answerable to other stakeholders both junior and senior. Kramer et al (2013) observes that all decisions with regard to accountability at school level should be transparent and SMC ensures that all the people are informed what happens when a decision is taken, what reasons are there for a decision, what the implications of decisions are and what processes were used and what facts were taken into account in the decision-making process.
CHAPTER THREE

REASEARCH METHODOLOGY

3.0 Research Approach

The study employed both qualitative and quantitative approaches in order to obtain relevant and in depth data that fulfilled the stated objectives. Kombo and Tromp (2006), clarify that qualitative research is a form of research that involves description to the obtained data. It enables a researcher to relate particular aspects of behavior to the wider context. Therefore this study used qualitative approach to enable the researcher to get direct explanations and views of respondents through interview as well as documentary reviews. According to Kothari (2004), quantitative approach involves the generation of data in quantitative form which can be subjected to rigorous quantitative analysis in a formal and rigid fashion. In this study, the quantitative data was obtained through questionnaires. This approach aimed at enabling the quantification of some information in frequencies and percentages.
3.1 Research Design 

The study used a cross section research design and it used qualitative and quantitative approaches. Ranjit K, (2005) submits that a cross section design is useful in basic research because it examines the relationship between exposure and outcome in a defined population at a single point in time. The justification for this cross section design was that it was flexible and provided opportunities for considering many different aspects of a problem in-depth at a particular time (Mugenda, and Mugenda, 2013). Also, the application of a cross-sectional study design was that it allowed the researcher to compare many different variables like age, gender and educational level in relation to the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District.

Also, qualitatively, the researcher captured statements, documentary study so as to acquire quality work while quantitatively, the researcher determined the number of respondents through the use of calculations after using the tools like interview guide, questionnaire. 

3.2 Target area

The study was conducted in Katebwa sub county, Bunyangabu District in western Uganda. The study will sample five primary schools of Bunaiga, Karugaya, Katebwa SDA, Butyaka, Bukara P/S. The topography of the area is hilly though some places are somehow flat. Different categories of people live in the area as majority of them are Bakonzo and others are Batoro, Banyankole and Bakiga. Many primary school teachers continue performing poorly yet all schools have managers and the research was carried out to establish why there continues to be poor performance of teachers. 

3.3 Target population 

Orodho (2005) defines population as all the items or people under consideration. For this study, the target population consists of teachers, PTA, SMC of various schools found in Katebwa Sub County. Taking these respondents was appropriate for the study since most of the respondents were familiar with the influence of school managers on the performance of primary school teachers in Katebwa sub county, Bunyangabu District and they gave appropriate information about the study. 

3.4 Sample size determination

Mugenda and Mugenda (2003) define a sample as a small group obtained from the accessible population. Each member in the sample is termed as a subject. Sampling means selecting a given number of subjects from a defined population as representative of that population. Any statement made about the sample should also be true of the population (Orodho and Kombo, 2002). However, this sample size was determined by Krejcie and Morgan (1970) table. The study targeted a total population of 133 people ranging from teachers, PTA, SMC and these were sampled as summarized in the table.
Table 3.1: population and sample size of the study
	Category 
	Target population 
	Sample Size 
	Sampling method

	Teachers   
	140
	113
	Simple random sampling  

	PTA 
	10 
	10
	Purposive sampling

	SMC
	10
	10
	Purposive sampling

	Total 
	160
	133
	


Source: Krejcie and Morgan (1970)

3.5 Sampling techniques

The researcher used both simple random and purposive sampling techniques to collect data. Simple random was applied on the Teachers. Amin (2005) discusses simple random sampling technique as a technique where a sample is obtained from the population in such a way that samples of the same size have equal chances of being selected. The researcher used this technique because every respondent had an equal chance of being selected and also minimized bias of the researcher in selecting respondents.

Purposive technique according to (Amin 2005) is when a researcher uses his own judgment or common sense regarding a participant from whom information was collected. This technique was applied on head Teachers. The researcher used this technique to collect in-depth data from the PTA, SMC to supplement on quantitative data which was collected.

3.6 survey method

3.6.1 Questionnaire survey 

Tapscott (2005) explains questionnaire as a collection of questions based on the subject of interest to the researcher and completed by respondents. Collection of data was also done through questionnaires. The researcher prepared questionnaires containing several questions concerning the objectives of the study and be given them to the teachers who wrote down the answers in the spaces provided in the questionnaire itself, which made it more economical and convenient (Amin, 2005).

3.6.2 Interviews 

The researcher also used interview method through oral verbal interactions with purposively selected PTAs, SMCs in a structured way to minimize on time wastage. Structured interviews require lesser skill, are more economical and provide room for inference. Since interviews allow flexibility, it enabled the researcher to adjust the interview to meet the diverse situations in the field. Interviews allowed explanations of meanings to the questions to eliminate ambiguity and provide an opportunity for the respondents and the researcher to correct any misunderstanding, and in-depth information search through further investigation of the responses that served the purpose of triangulation (Koul, 2009, Amin, 2005).

3.7. Data collection instruments

The study used various instruments for data collection including; questionnaires, interview guide and checklists

3.7.1. Self Administered Questionnaires

Mugenda, and Mugenda, (2013) explains a questionnaire as a research instrument consisting of a series of questions and other prompts for the purpose of gathering information from respondents.

The researcher employed questionnaires to collect primary data from teachers. They were precisely designed and the questions were closed ended for the respondents to easily understand.  The questionnaires were developed using a five – Likert scale to ease respondent’s effort in filling/answering the questions ranging from Strongly Agree (SA), Agree (A), Undecided (UD) and Disagree (D) Strongly Disagree (SD). The questionnaire used closed ended questions with predetermined answer options. 

The purpose of the questionnaires was to collect a lot of information over a very short period of time. Given time constraints a questionnaire was deemed ideal tool for collecting data. Also information needed was easily described in writing and the target population was largely literate. So, it was unlikely to have difficulties responding to questionnaires. The questionnaires were administered to respondents directly.

3.7.2 Interview guide

Kothari (2004) defined interview guide as a data collection tool that involves presentation of oral verbal stimuli and reply in terms of oral verbal responses. Oral personal interviews generally involve a face to face contact or conversation using structured questions as they are helped by the use of an interview guide.

The study employed interview guide to collect data from PTA and SMC. This tool was applied to generate data from the these respondents who were indirectly affected, interview guides generated detailed data because they used to probe respondents and was conducted by telephone in case such individual is absent or busy. 

3.7.3 Documentary analysis

The researcher reviewed textbooks, newspapers, journals, publications, reports, manuals, and interne that contain facts or information related to the topic. Documentary analysis was also used because it helped the researcher to obtain obtrusive information at the pleasure of the researcher without interrupting the researched. This helped the researcher to obtain data that was thoughtful in that information had given attention   to compiling them .It also saved time and expenses in transcribing.

3.8. Data quality control

3.8.1. Validity
Reliability was used to measure and pre-test the instruments to ensure accuracy, and clarity of the instruments to ensure that the collected data provides meaningful, reliable results representing variables in the study. Pre-testing was done on the selected primary schools. A few comments from the pre-test such as rephrasing of some wrong questions was done. Pretest was helpful in determining the time it took to fill out the questionnaire.

3.8.2. Reliability 

The researcher used the expert to verify the validity of the instruments. To do this, the researcher contacted the supervisor to express his opinions towards the instruments in line with the study variables. The number of questions from the instrument that were declared invalid were removed during the correction and this helped the researcher to get a valid instrument.

3.9. Data analysis 

Data obtained was analyzed using two methods of data analysis namely qualitative and quantitative methods.

3.9.1 Quantitative data 

The researcher used both qualitative and quantitative techniques of data analysis, particularly narrative analysis, and frequency and percentages distribution tables. Data was analyzed using SPSS because it was considered by the researcher to be cost effective and easy to use so as to have appropriate data for the study.

3.9.2 Qualitative data

The data generated was presented and interpreted basing on themes derived from the sub themes of the study objectives in the introductory chapter. The qualitative data was obtained from quotations and people’s experiences. Content analysis was used to determine the relationship between the two variables school managers and performance of primary school teachers
3.10 Data collection procedure

The researcher got an introductory letter from the Post Graduate Department of Nkumba University introducing the researcher to Katebwa sub county authorities, seeking permission for the researcher to be allowed to conduct the study in the schools. When the researcher was permitted, immediately went ahead to make the programs of meeting the targeted respondents. After the researcher had got a program with the respondents, the researcher distributed questionnaires himself and arranged with respondents convenient time for collecting questionnaires back. After the field, the researcher analysed data and wrote a research report

3.11 Ethical consideration 

Relative care was undertaken to ensure voluntary participation. The researcher explained to the respondents the objectives of the study and the respondents who accepted to participate in the study were allowed to ask questions on issues they didn’t understand and the researcher clarified for them to express their view with consent. 

· The researcher promised to maintain a high level of confidentiality in treating the data given to him by the respondents.

· The researcher did not ask respondent’s questions that were cite sensitive information that concerns the research problem and gave appreciations to the respondents.

· The researcher was not biased in collecting the data where by all information was treated with utmost respect and confidentiality.
CHAPTER FOUR

DATA PRESENATION, ANALYSIS AND INTERPRETATION
4.0 Introduction 

This chapter presents the study findings, analysis and presentation according to the objectives of the study. However, the first section builds on the bio data of respondents to reveal their experience, knowledge about community organizing.   

4.1 Bio data of respondents

This section presents the demographic characteristics of respondents, the sex, age, marital status and level of education. 

4.1.1 Sex of respondents 

The study was gender sensitive; it included both males and females, this aimed at avoiding gender bias about the findings and the results are summarized in table 2. Gender was relevant in this study because school managers appointed are not discriminated by sex, age irrespective of anything. This helped in giving information about the Influence of School Managers on the Performance of Primary School Teachers in Katebwa Sub County. 

Table 1: Showing the response rate of respondents
	Response rate
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Teachers
	110
	84.6
	84.6
	84.6

	PTA
	10
	7.7
	7.7
	92.3

	SMC
	10
	7.7
	7.7
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Table 1 establishes the response rate of respondents from the field. It was established that out of 133 respondents targeted, only 130 managed to give data. Majority of these respondents were teachers as 110 (84.6%) PTA and SMCs were represented by 10 (7.7%) respectively. Despite this response, those respondents who never turned up had a fear of COVID-19 the fact that data was collected during lockdown season and respondents could not disclose for proper interaction with the researcher. This meant that data collected was appropriate enough the fact that a bigger percentage of respondents were able to respond.  
Table 2: Showing gender of respondents 
	Gender
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Male
	83
	63.8
	63.8
	63.8

	Female
	47
	36.2
	36.2
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Field findings established that majority of the respondents were males 83 (63.8%) and 47 (36.2%) were females. This meant that the research was gender based. Also, males were easily accessed than females the fact that the period was a time when most people were in lockdown and women could not move as compared to males who were accessed in trading centres. 
Table 3: Showing the Schools involved in the study

	Schools 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Bunaiga P/S
	1
	.8
	20.0
	20.0

	Karugaya P/S
	1
	.8
	20.0
	40.0

	Katebwa SDA P/S
	1
	.8
	20.0
	60.0

	Butyaka P/S
	1
	.8
	20.0
	80.0

	Bukara P/S
	1
	.8
	20.0
	100.0

	Total
	5
	3.8
	100.0
	


Source: Field Data 2020
The study was carried out in the five schools of Bunaiga, Karugaya, Katebwa SDA, Butyaka, Bukara P/S. Many of these primary school teachers continue performing poorly yet all schools have managers and this meant that carrying out this research in these schools established why there was continuous poor performance of teachers.
Table 4: Showing Age of respondents
	Age
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Below 20 year
	5
	3.8
	3.8
	3.8

	21 – 30years
	20
	15.4
	15.4
	19.2

	31 – 40years
	44
	33.8
	33.8
	53.1

	41– 50years
	46
	35.4
	35.4
	88.5

	Above 50 years 
	15
	11.5
	11.5
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Table above indicates that more than majority 46 (35.4%) of the respondents were aged between 41– 50 years, and the least 5 (3.8%) were aged below 20 years. This shows that respondents were mature with information about the Influence of School Managers on the Performance of Primary School Teachers in Katebwa Sub County. This means that respondents were mature and reliable to contextualize the influence of School Managers on Performance of teachers.
Table 5: Showing the Subjects taught by teachers
	Subjects
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Maths
	31
	23.8
	23.8
	23.8

	Science
	30
	23.1
	23.1
	46.9

	English
	34
	26.2
	26.2
	73.1

	SST
	35
	26.9
	26.9
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Respondents revealed that all subjects including mathematics, science, English and SST were taught. However, the most taught subjects among all the five schools were English represented by 34 (26.2%) and SST indicated by 35 (26.9%). This meant that these subjects were highly performed as compared with other subjects. This was evident when a teacher from Bunaiga primary school who revealed that ‘English and SST are easy to pass by pupils because these subjects do not require calculations’
Table 6: Showing the Respondent Titles in the school
	Respondents Title
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Head teacher
	5
	3.8
	3.8
	3.8

	Deputies
	10
	7.7
	7.7
	11.5

	HOD
	31
	23.8
	23.8
	35.3

	Careers Guidance master
	09
	6.8
	6.8
	42.3

	Class room teachers
	55
	42.9
	42.9
	84

	SMC
	10
	7.7
	7.7
	91.7

	PTA
	10
	7.7
	7.7
	100

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Majority of the respondents said were classroom teachers, 55(42.9%), 5(3.8%) said head teachers, 10(7.7%) said deputy head teachers, 31(23.8%) said heads of departments, 9(6.8%) said careers guidance masters, 10(7.7%) said SMC, 10(7.7%) said PTA.
Table 7: Showing the Period stayed at this school
	Period
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	0-5 years
	5
	3.8
	3.8
	3.8

	6-10years
	81
	62.3
	62.3
	66.2

	11-15years
	44
	33.8
	33.8
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Majority 81 (62.3%) revealed that they had stayed at their respective schools for a period of 6-10years and the least had stayed at their schools for a period of 0-5 years. However, this means that these respondents were able to give data on how school managers influence the performance of teachers. 
4.2 The effects of head teachers on the performance of primary school teachers in Katebwa Sub County

Table 8: Showing the respondents on whether there is any effect of head teacher’s supervision on performance of teachers
	Response 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	11
	8.5
	8.5
	8.5

	Disagree
	6
	4.6
	4.6
	13.1

	Not Sure
	2
	1.5
	1.5
	14.6

	Agree
	94
	72.3
	72.3
	86.9

	Strongly Agree
	17
	13.1
	13.1
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
The study found out that head teacher’s supervision affected performance of teachers as agreed by the majority 94 (72.3%) though few respondents 6 (4.6%) disagreed. findings showed that head teachers monitor what teachers teach like lesson plans, schemes of work, attendance registers and these influenced their performance. In an interview with teachers at Karugaya primary school, they had this to say; ‘our head teacher is good because he keeps on checking whether we have proper lesson plans, schemes of work, these have led us perform and this motivates us to work because we know that our head teacher will check what we teach’ (Interview, 2020)
Therefore, this meant that minus head teachers’ supervision, teachers were not able to make lesson plans among others and this would reduce performance and student’s academic performance.
The above relates with the ideas that supervision is good for any development work to take place. A school without a head teacher is just like a body without the soul, a skeleton without flesh and blood and a shadow without a substance (Picione, 2010). Employees or subordinates need supervision for proper and effective developments. Many teachers are not working because they need to be supervised by head teachers and this may improve their performance. However, improper supervision leads to teachers become absent from work, they do other activities or businesses that do not relate to teaching and this affects the performance of learners. 

Furthermore, The TSC code of regulations (1996) states that a head teacher is responsible for the day-to-day assigning of duties to and supervision of teachers. A head teacher needs to supervise science subjects, right from planning for instruction to classroom teaching, evaluation and reporting. According to Mbiti (2013), supervision concerns the tactic of efficient and proper management of personnel. But Eshiwani (2014) warns that it should be for the purpose of advising and not policing. In most schools, supervision is wanting.

Table 9: Showing the respondents on whether there is any effect of head teacher’s reports on performance of teachers
	Response 
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	4
	3.1
	3.1
	3.1

	Disagree
	13
	10.0
	10.0
	13.1

	Agree
	82
	63.1
	63.1
	76.2

	Strongly Agree
	31
	23.8
	23.8
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
It was discovered by majority 82 (63.1%) that head teacher’s reports positively influenced the performance of teachers in various schools of Katebwa Sub County although 4 (3.1%) strongly disagreed. Respondents established that weekly reports, monthly reports and termly reports as monitored by head teachers motivated teachers to teach and perform duties because they were prone to be terminated in case they could not perform. This meant that a head teacher reporting was significant in motivating teachers to perform.  
This concurs with the views that for any organization to perform there need to be proper ways of reporting. teachers performance in first world schools has always depended weekly and monthly reports to their head teachers and this helps in determining areas of weakness and areas of strength hence performance results (Kapen, 2011).
Table 10: Showing the respondents on whether there is any effect of head teacher’s identification of gaps on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	14
	10.8
	10.8
	10.8

	Disagree
	4
	3.1
	3.1
	13.8

	Not Sure
	1
	0.8
	.8
	14.6

	Agree
	99
	76.2
	76.2
	90.8

	Strongly Agree
	12
	9.2
	9.2
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Findings discovered by majority 99 (76.2%) agreed that head teacher’s identification of gaps influenced the performance of teachers though 4 (3.1%) disagreed. respondents said that head teachers role was to know whether teachers were attending classes, using lesson plans and schemes of work, punctuality among other roles and if not these were to be administered by the head teacher so as to improve performance. This mean that head teachers in identifying gaps at school was significant in improving performance of teachers.  
In an interview with teachers from Katebwa SDA, Butyaka, Bukara P/Schools they revealed, ‘our role as teachers is to teach and the head teacher has to make sure that scholastic materials, managerial work among other activities are all coordinated because these motivates us as teacher to perform’
The above relates with that head teacher’s identification of gaps like whether chalk, text boobs, absence of teachers, PTA among others must be in place and working so that proper results can be attained. Many third world schools have had challenges that head teachers are not experienced to perform and at the end, head teachers and teachers perform poorly and everything ends up in wrong performance (Scheyer et al, 2016). 
Table 11: Showing the respondents on whether there is any effect of head teacher’s delegation on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	10
	7.7
	7.7
	7.7

	Disagree
	9
	6.9
	6.9
	14.6

	Agree
	99
	76.2
	76.2
	90.8

	Strongly Agree
	12
	9.2
	9.2
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020

It was discovered by majority 99 (76.2%) who agreed that head teacher’s delegation was significant in improving the performance of teachers and on the other hand, 9 (6.7%) could not agree. It was established that when teachers are delegated by their head teacher like representing the school at meetings, conferences, administrative work, they improve performance because these add on their skills, and experience. This meant that delegation is positively significant in motivating teachers to perform their duties at all schools sampled in Katebwa Sub County. 
In an interaction with teachers of Katebwa SDA P/School revealed that; ‘a head teacher one delegated her to act as head teacher for one month when he had gone for a sick bay, she felt motivated because everyone could call her a head teacher and she worked had to attain a position of being a deputy head teacher’
In this regard, head teacher’s delegation motivates teachers to performance. According to Piil, (2016) head teachers who do not delegate encourage teacher turnover which influences the performance and effectiveness of the school since the school as an organization has production processes requiring extensive interaction among educators and is therefore prone to suffer when subjected to high rates of turnover. Consequently, turnover disrupts the quality of school cohesion and performance.
Table 12: Showing the respondents on whether there is any effect of head teacher’s training on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	8
	6.2
	6.2
	6.2

	Disagree
	10
	7.7
	7.7
	13.8

	Not Sure
	4
	3.1
	3.1
	16.9

	Agree
	93
	71.5
	71.5
	88.5

	Strongly Agree
	15
	11.5
	11.5
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Majority of the respondents 93 (71.5%) agreed that head teacher’s training affected performance of teachers and on the other hand, 8 (6.2%) of the respondents could not agree. respondents agreed that when head teachers train their teachers, they are able to gain skills of teaching, handling learners in case challenges exist. This showed that training improves skills of teachers and this also motivates teachers to perform their duties hence improving performance among learners. 
The above concurs with the views that head teacher’s training influence performance of teachers. Teachers are able to attain lesson plan skills, schemes of work; deliverance of work skills and these motivates performance of employees. In some schools which do not teach teachers, pupils remain performing poorly because they do not have skills to teach learners (Randiki, 2012).
Table 13: Showing the correlation
	Correlations

	
	
	Is there any effect of head teacher’s supervision on performance of teachers
	Is there any effect of head teacher’s reports on performance of teachers
	Is there any effect of head teacher’s identification of gaps on performance of teachers
	Is there any effect of head teacher’s delegation on performance of teachers
	Is there any effect of head teacher’s training on performance of teachers

	Is there any effect of head teacher’s supervision on performance of teachers
	Pearson Correlation
	1
	.912**
	.970**
	.956**
	.928**

	
	Sig. (2-tailed)
	
	.000
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of head teacher’s reports on performance of teachers
	Pearson Correlation
	.912**
	1
	.881**
	.836**
	.856**

	
	Sig. (2-tailed)
	.000
	
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of head teacher’s identification of gaps on performance of teachers
	Pearson Correlation
	.970**
	.881**
	1
	.969**
	.929**

	
	Sig. (2-tailed)
	.000
	.000
	
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of head teacher’s delegation on performance of teachers
	Pearson Correlation
	.956**
	.836**
	.969**
	1
	.941**

	
	Sig. (2-tailed)
	.000
	.000
	.000
	
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of head teacher’s training on performance of teachers
	Pearson Correlation
	.928**
	.856**
	.929**
	.941**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	.000
	

	
	N
	130
	130
	130
	130
	130

	**. Correlation is significant at the 0.01 level (2-tailed).
	
	
	
	


Field findings indicated that there was a positive relationship between head teachers and the performance of primary school teachers in Katebwa Sub County as (r=.928**, p<0.01). This signifies that when head teachers supervise, identify gaps, make reports, delegate and train teachers on proper use of lesson plans among others they effectively perform unlike when they are not provided with the above. This signifies that head teachers influence performance of primary school teachers.
4.3 The influences of Parents Teachers Association on the performance of primary school teachers in Katebwa Sub County

Table 14: Showing the respondents on whether there is any influence of PTA’s mobilization on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	3
	2.3
	2.3
	2.3

	Disagree
	15
	11.5
	11.5
	13.8

	Not Sure
	1
	0.8
	0.8
	14.6

	Agree
	93
	71.5
	71.5
	86.2

	Strongly Agree
	18
	13.8
	13.8
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data, 2020
Parents Teachers Association mobilization influenced performance of teachers as agreed by majority 93 (71.5%) though on the other hand, 3 (2.3%) of the respondents strongly disagreed. Research findings indicated that PTA mobilize resources like finances, pupils, parents to help teachers like parents to pay money for remedial and this in tern motivated teachers to improve on their incomes. However, some respondents as disagreed said that some teachers were earning side incomes irrespective of money acquired from pupils. This meant that PTA was significant in influencing performance of teachers. 
This relates with the views that discharging the teaching work effectively teachers need to have a suitable and properly resource, working environment, need to be adequately compensated to increase their commitment to their duties, adequately informed to promote innovations, involving in decision making, well maintained and furnished school buildings as well as sufficient classroom materials and resources. All these are implemented by the head teachers hence improve the performance. PTA is mainly formed for a basic reason of taking into account the welfare and education of the learners. Parents and teachers study ways and means of bringing up well educated, cooperative and perfectly behaved young citizens. Both parents and teachers seek effective ways of developing each child’s potentials. In order to help the school realize its purpose, parents play some important roles (Kumar, 2016). 
Table 15: Showing the respondents on whether there is any influence of PTA’s mediation on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	8
	6.2
	6.2
	6.2

	Disagree
	10
	7.7
	7.7
	13.8

	Not Sure
	1
	0.8
	0.8
	14.6

	Agree
	89
	68.5
	68.5
	83.1

	Strongly Agree
	22
	16.9
	16.9
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
The research discovered that PTA’s in all schools of Katebwa Sub County worked as mediation points for teachers to performance and this was agreed by majority 89 (68.5%) of the respondents though few respondents 8 (6.2%) strongly disagreed. It revealed that PTA was significant at listening at the teachers challenges and these were good at being discussed in meetings. This means that PTA significantly influenced the teacher’s performance in all primary schools. 
This in an interview with the PTA member revealed that; ‘I have handled a case where I found a teacher being suspected of corning a parent, I called the teacher and the parent I resolved the issue and the issue was that the teacher was offering an extra coaching to the child of the parent and there was a relationship but this was not connected to sex’

Also, this relates with the views that PTA’s mediation improve performance of teachers in developed schools. It is established that when mediation occurs it is between the teachers and the PTA connecting to the parents. Therefore, mediation helps teachers and parents to cooperate so that there is proper and mutual understanding between the two parties (Kurumei, 2012).   

Table 16: Showing the respondents on whether there is any influence of PTA’s meetings on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	9
	6.9
	6.9
	6.9

	Disagree
	7
	5.4
	5.4
	12.3

	Not Sure
	3
	2.3
	2.3
	14.6

	Agree
	95
	73.1
	73.1
	87.7

	Strongly Agree
	16
	12.3
	12.3
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
It was revealed by the majority 95 (73.1%) that PTA’s meetings influenced the performance of teachers however, 7 (5.4%) of the respondents disagreed. It was established that meetings exposed teachers challenges at schools, they established grounds through which teachers were not paid, attending classes among others and why as well as finding aspects though which they could be motivated so as to perform. This means that PTA was significant in improving the performance of teachers. 
This relates with the views that PTA’s meetings improve performance of teachers. In addition Adizes (1980) further states that PTA role involves initiating, planning and implements school policies. Meetings establish grounds of performance, areas of weaknesses, strengths and other areas of improvements. 
Table 17: Showing the respondents on whether there is any influence of PTA’s skills on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	8
	6.2
	6.2
	6.2

	Disagree
	10
	7.7
	7.7
	13.8

	Not Sure
	1
	0.8
	0.8
	14.6

	Agree
	69
	53.1
	53.1
	67.7

	Strongly Agree
	42
	32.3
	32.3
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Field research indicated by majority 69 (53.1%) agreed that PTA’s helped teachers in proving the skills like making lesson plans, schemes of work among others and this helped their performance though 8 (6.2%) disagreed. It was indicated that PTA some times facilitated skilling the teachers in Sack gardening so that they are able to train science pupils in agricultural related works. This meant that PTA helped in improving the skills of teachers and at the end helped them to perform. 
This concurs with the ideas that PTA’s skills influence performance of teachers. is established that some PTA members are educated and they some times help in training for knowledge expansion. It is revealed in an interview with a teacher that; ‘one of PTA member has trained our teachers in Sack gardening and now teachers are able to teach learners on proper means of Sack gardening. The researcher also observed these gardens in as shown in Plate one

Sack gardening was also indicated to be among the home garden practiced as indicated by 20% of the respondents. It was reported by the respondents that the sacks are prepared by putting soil containing manure as it is mixed. Then after, stones are fixed in the middle of the sack so as to allow the water and air penetration and crops. This relates to the views of Mula and Gayao, (1991) who indicated that seed beds are put aside and every time one has to spray the garden with pesticide while putting water to support the growth of seeds. 

Plate One: showing the Sack garden
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Field Observation (2020)

Table 18: Showing the respondents on whether there is any influence of PTA’s monitoring on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	11
	8.5
	8.5
	8.5

	Disagree
	6
	4.6
	4.6
	13.1

	Not Sure
	8
	6.2
	6.2
	19.2

	Agree
	83
	63.8
	63.8
	83.1

	Strongly Agree
	22
	16.9
	16.9
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Research findings showed that PTA’s monitoring influenced performance of teachers and this was agreed by majority 83 (63.8%) of the respondents. However, few respondents 6 (4.6%) disagreed. respondents established that PTA monitored teachers whether they were attending classes through asking learners, and some times checking exercise books. this motivated teachers to perform meaning that PTA monitoring strategy was significant in improving teacher’s performance in all schools. 
The above relates with the ideas that monitoring influence performance of teachers. It is established that PTA is mainly formed for a basic reason of taking into account the welfare and education of the learners. Parents and teachers study ways and means of bringing up well educated, cooperative and perfectly behaved young citizens. Both parents and teachers seek effective ways of developing each child’s potentials. In order to help the school realize its purpose, parents play some important roles (Kumar, 2016).
Table 19: Showing the correlation
	Correlations

	
	
	Is there any influence of PTA’s mobilization on performance of teachers
	Is there any influence of PTA’s mediation on performance of teachers
	Is there any influence of PTA’s meetings on performance of teachers
	Is there any influence of PTA’s skills on performance of teachers
	Is there any influence of PTA’s monitoring on performance of teachers

	Is there any influence of PTA’s mobilization on performance of teachers
	Pearson Correlation
	1
	.969**
	.951**
	.917**
	.940**

	
	Sig. (2-tailed)
	
	.000
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any influence of PTA’s mediation on performance of teachers
	Pearson Correlation
	.969**
	1
	.958**
	.944**
	.967**

	
	Sig. (2-tailed)
	.000
	
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any influence of PTA’s meetings on performance of teachers
	Pearson Correlation
	.951**
	.958**
	1
	.912**
	.940**

	
	Sig. (2-tailed)
	.000
	.000
	
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any influence of PTA’s skills on performance of teachers
	Pearson Correlation
	.917**
	.944**
	.912**
	1
	.921**

	
	Sig. (2-tailed)
	.000
	.000
	.000
	
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any influence of PTA’s monitoring on performance of teachers
	Pearson Correlation
	.940**
	.967**
	.940**
	.921**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	.000
	

	
	N
	130
	130
	130
	130
	130

	**. Correlation is significant at the 0.01 level (2-tailed).
	
	
	
	


Field findings indicated that there was a positive relationship between Parents Teachers Association and performance of primary school teachers in Katebwa Sub County as (r=.940**, p<0.01). This signifies that Parents Teachers Association mobilize pupils, teachers and parents, mediate between teachers and parents for better future of the school, carry out implementation meetings, involve in skilling teachers and monitor what teachers do at school hence there is a significant relationship between Parents Teachers Association and teachers performance.
4.4 The effects of School Management Committee on the performance of primary school teachers in Katebwa Sub County

Table 20: Showing the Respondents on whether there is any effect of SMC’s procurement of teaching/learning resources on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	8
	6.2
	6.2
	6.2

	Disagree
	10
	7.7
	7.7
	13.8

	Not Sure
	1
	0.8
	0.8
	14.6

	Agree
	89
	68.5
	68.5
	83.1

	Strongly Agree
	22
	16.9
	16.9
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Majority of the respondents 89 (68.5%) agreed that SMC’s procurement of teaching/learning resources significantly affected the performance of teachers though few respondents indicated by 8 (6.2%) strongly disagreed. Research found out that it was the role of SMC’s to procure learning resources like mathematical tools, agricultural tools among others to effectively make teachers perform their duties. This meant that it was significant that SMC’s procurement styles among schools were important in making teachers become active in teaching. 
Table 21: Showing the respondents on whether there an effect of SMC’s physical facilities on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	5
	3.8
	3.8
	3.8

	Disagree
	13
	10.0
	10.0
	13.8

	Not Sure
	6
	4.6
	4.6
	18.5

	Agree
	89
	68.5
	68.5
	86.9

	Strongly Agree
	17
	13.1
	13.1
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
It was discovered by majority 89 (68.5%) that SMC’s physical facilities like buildings, desks influenced performance of teachers. this is because most schools had quarters/buildings and other facilities initiated by SMCs and it motivated teachers to stay in school quarters however 5 (3.8%) of the respondents could not agree. 
It is further indicated that SMC is a representation of the entire community with the following major functions designated by the Act; monitoring and supervision of head teachers, teachers and pupils, ensuring maintenance and safety of school infrastructure, ensuring pupil and teacher discipline, assisting teachers to improve teaching and learning, resolving school-community conflict and improving teacher community relations (Osei-Owusu and Kwame, 2012).

Table 22: Showing the Respondents on whether there is any effect of SMC’s mobilization on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	7
	5.4
	5.4
	5.4

	Disagree
	11
	8.5
	8.5
	13.8

	Not Sure
	8
	6.2
	6.2
	20.0

	Agree
	88
	67.7
	67.7
	87.7

	Strongly Agree
	16
	12.3
	12.3
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Research revealed that SMC’s mobilization influenced performance of teachers and this was established by majority 88 (67.7%). It was indicated that SMC’s mobilize resources like finances in improving teacher’s performance and in most schools this was true and teachers were appreciating the work done by SMCs.
This is in agreement with the ideas that School management committee’s involvement on resource mobilization and influence on teaching learning resources. Agbenyega, (2016) indicates that parent and teacher consultation and collaboration in school resource mobilization and decision-making creates the climate for greatest fulfilment of school student’s potential. The study further says that involvement of stakeholders, particularly teachers, in school decisions is an important aspect of educational leadership.
Table 23: Showing the Respondents on whether there is any effect of SMC’s accountability on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	8
	6.2
	6.2
	6.2

	Disagree
	10
	7.7
	7.7
	13.8

	Not Sure
	1
	0.8
	0.8
	14.6

	Agree
	89
	68.5
	68.5
	83.1

	Strongly Agree
	22
	16.9
	16.9
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
It was further established by majority 89 (68.5%) who agreed that SMC’s significantly help in giving proper accountability so as to improve performance of teachers. It was said that SMC’s over sees what is done whether it is in line with the budget of the school and this helped teachers to know what was planned ahead. 
The above concurs with the views of Kimu, (2012) argues that accountability entails being answerable to other stakeholders both junior and senior. Kramer et al (2013) who observes that all decisions with regard to accountability at school level should be transparent and SMC ensures that all the people are informed what happens when a decision is taken, what reasons are there for a decision, what the implications of decisions are and what processes were used and what facts were taken into account in the decision-making process. 
Table 24: Showing the Respondents on whether there is any effect of SMC’s communication channels on performance of teachers
	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Strongly Disagree
	4
	3.1
	3.1
	3.1

	Disagree
	13
	10.0
	10.0
	13.1

	Agree
	82
	63.1
	63.1
	76.2

	Strongly Agree
	31
	23.8
	23.8
	100.0

	Total
	130
	100.0
	100.0
	


Source: Field Data 2020
Field research discovered that SMC’s helped in effecting various communication channels so as to make teachers perform and this was established by majority 82 (63.1%) of the respondents while few respondents 4 (3.1%) strongly disagreed. It was discovered that SMC’s use various channels like written, radios to help teachers improve their performance. This meant that different communication channels were significant in improving performance of teachers as influenced by SMCs.  
In United States of America the role of PTA is involved in determining curriculum and instructional decisions, promotion of communication, raising school funds and lobbing the state and national legislation on behalf of the students (Onderi and Makori, 2013). According to Chang (1995) SMC in Hong Kong provides a channel for teachers and parents to work to work together, to articulate their educational views and to make a policy for participation in the educational process of their children.
Table 25: Showing correlation 
	Correlations

	
	
	Is there any effect of SMC’s procurement of teaching/learning resources on performance of teachers
	Is there any effect of SMC’s physical facilities on performance of teachers
	Is there any effect of SMC’s mobilization on performance of teachers
	Is there any effect of SMC’s accountability on performance of teachers
	Is there any effect of SMC’s communication channels on performance of teachers

	Is there any effect of SMC’s procurement of teaching/learning resources on performance of teachers
	Pearson Correlation
	1
	.951**
	.902**
	1.000**
	.913**

	
	Sig. (2-tailed)
	
	.000
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of SMC’s physical facilities on performance of teachers
	Pearson Correlation
	.951**
	1
	.929**
	.951**
	.841**

	
	Sig. (2-tailed)
	.000
	
	.000
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of SMC’s mobilization on performance of teachers
	Pearson Correlation
	.902**
	.929**
	1
	.902**
	.825**

	
	Sig. (2-tailed)
	.000
	.000
	
	.000
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of SMC’s accountability on performance of teachers
	Pearson Correlation
	1.000**
	.951**
	.902**
	1
	.913**

	
	Sig. (2-tailed)
	.000
	.000
	.000
	
	.000

	
	N
	130
	130
	130
	130
	130

	Is there any effect of SMC’s communication channels on performance of teachers
	Pearson Correlation
	.913**
	.841**
	.825**
	.913**
	1

	
	Sig. (2-tailed)
	.000
	.000
	.000
	.000
	

	
	N
	130
	130
	130
	130
	130

	**. Correlation is significant at the 0.01 level (2-tailed).
	
	
	
	


There is a significant relationship between School Management Committee and performance of primary school teachers. School Management Committee procures teaching/learning resources, physical facilities, mobilization and gives proper accountability and these significantly improve the performance of the school.
CHAPTER FIVE

DISCUSSIONS, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents the summary of findings and an outline of the main findings identified. The results of the research are reviewed in light of the objectives of the research. Conclusions are then drawn on the research findings together with practical implications of the study and practical suggestions meant to influence thinking and practice. Finally, appropriate recommendations are made in line with conclusions and on further areas of research.
5.2 The effects of head teachers on the performance of primary school teachers in Katebwa Sub County

Head teacher’s supervision affect performance of teachers as agreed by 72.3% and few 4.6% of the respondents disagreed. This meant that minus head teachers’ supervision, teachers were not able to make lesson plans among others and this would reduce performance and student’s academic performance. Also, 82 (63.1%) said head teacher’s reports positively influenced the performance of teachers in various schools of Katebwa Sub County although 4 (3.1%) strongly disagreed. This meant that a head teacher reporting was significant in motivating teachers to perform. Findings by 99 (76.2%) agreed that head teacher’s identification of gaps influenced the performance of teachers though 4 (3.1%) disagreed. This mean that head teachers in identifying gaps at school was significant in improving performance of teachers.  
Furthermore, majority 99 (76.2%) agreed that head teacher’s delegation was significant in improving the performance of teachers and on the other hand, 9 (6.7%) could not agree. This meant that delegation is positively significant in motivating teachers to perform their duties at all schools sampled in Katebwa Sub County. Also, 93 (71.5%) agreed that head teacher’s training affected performance of teachers and on the other hand, 8 (6.2%) of the respondents could not agree. This showed that training improves skills of teachers and this also motivates teachers to perform their duties hence improving performance among learners. 

5.3 The influences of Parents Teachers Association on the performance of primary school teachers in Katebwa Sub County

Parents Teachers Association mobilization influence performance of teachers as agreed by majority 93 (71.5%) though on the other hand, 3 (2.3%) of the respondents strongly disagreed. This meant that PTA was significant in influencing performance of teachers. Furthermore, Parents Teachers Association in all schools of Katebwa Sub County worked as mediation points for teachers to performance and this was agreed by majority 89 (68.5%) of the respondents though few respondents 8 (6.2%) strongly disagreed. This means that PTA significantly influenced the teacher’s performance in all primary schools. 
It was revealed by the majority 95 (73.1%) that PTA’s meetings influenced the performance of teachers however, 7 (5.4%) of the respondents disagreed. This means that PTA was significant in improving the performance of teachers. Research indicated by majority 69 (53.1%) agreed that PTA’s helped teachers in proving the skills like making lesson plans, schemes of work among others and this helped their performance though 8 (6.2%) disagreed. This meant that PTA helped in improving the skills of teachers and at the end helped them to perform. Research findings showed that PTA’s monitoring influenced performance of teachers and this was agreed by majority 83 (63.8%) of the respondents. However, few respondents 6 (4.6%) disagreed. 

5.4 The effects of School Management Committee on the performance of primary school teachers in Katebwa Sub County

Majority 89 (68.5%) agreed that SMC’s procurement of teaching/learning resources significantly affected the performance of teachers though few respondents indicated by 8 (6.2%) strongly disagreed. It was discovered by majority 89 (68.5%) that SMC’s physical facilities like buildings, desks influenced performance of teachers. this is because most schools had quarters/buildings and other facilities initiated by SMCs and it motivated teachers to stay in school quarters however 5 (3.8%) of the respondents could not agree. Research revealed that SMC’s mobilization influenced performance of teachers and this was established by majority 88 (67.7%). It was further established by majority 89 (68.5%) who agreed that SMC’s significantly help in giving proper accountability so as to improve performance of teachers. Field research discovered that SMC’s helped in effecting various communication channels so as to make teachers perform and this was established by majority 82 (63.1%) of the respondents while few respondents 4 (3.1%) strongly disagreed. This meant that different communication channels were significant in improving performance of teachers as influenced by SMCs.  
5.5 Conclusion

The study concludes that head teachers affect performance of primary school teachers in Katebwa Sub County. There is a significant relationship between head teacher’s supervision, reporting, identification of gaps, delegation and training of teachers on performance of teachers. Head teachers train teachers in making lesson plans, schemes of work, they establish what is missing and what is not happening in schools and failure of the head teacher to implement these, a school collapses. 

Parents Teachers Association influence performance of primary school teachers. Parents Teachers Association mobilize pupils, teachers and parents, mediate between teachers and parents for better future of the school, carry out implementation meetings, involve in skilling teachers and monitor what teachers do at school hence there is a significant relationship between Parents Teachers Association and teachers performance.  

It is also concluded that School Management Committee influence performance of primary school teachers. School Management Committee procures teaching/learning resources, physical facilities, mobilization and gives proper accountability and these significantly improve the performance of the school. 

5.6 Recommendations 

In regard to the findings and drawn conclusions, the following recommendations were made to education stake holders:
First of all, head teachers as managers should emphasize documents like lesson plans and schemes of work with clearly assigned activities and tasks as a way of assisting the learners to engage in the learning activities productively. This could contribute to learners’ involvement in the activities of the lesson so that the desired learning outcomes are achieved. 

To the school administrators or rather head teachers; it is recommended that they do not shy away from supervising teachers’ schemes of work and lesson plans. This should be emphasized during appraisal sessions to help improve teacher effectiveness and hence student learning. There is need to ensure that teachers are always supervised on a daily basis so as to instill commitment and hard work which would in turn lead to improved teachers’ performance in primary schools.

In addition, school manager’s teachers should realize that the use of instructional materials during lessons simplifies content and brings distant events into classroom situations for easy understanding. Therefore, they should always create attractive and functional classrooms with necessary equipment and materials since unattractive and dysfunctional classrooms are detrimental to teacher effectiveness and pupil learning. It is also important to note that it is the head teacher’s task to always improvise on the instructional materials needed for the teaching process even if funds for the purchase of readymade materials are not available. 

Also, assessment and evaluation of learners should become a daily route and it’s the head teachers who should ensure that teachers do this. Remedial lessons, exercises and home work should be given to learners frequently for purposes of assessing learners and identifying their weaknesses and strengths

Parents Teachers Association should be critical in monitoring teachers for effective teaching and performance so that in cases where learners are unable to learn there shuld be more measurements so as to help children. 
5.7 Areas for further Research

It is important to take note that the findings in the present study are not generalizable to all the Universal Primary Education schools in Katebwa Sub County because of study limitations. The findings of the current study should be seen as a parameter for future research rather than as final answers. There is quite a need to examine the relationship between head teachers’ supervision and teachers’ Performance using different research designs, samples and different settings before a definite conclusion can be made as there were some limitations in this study. 

It would be important for future researchers to also compare head teachers’ supervision and quality of teaching in Universal Primary Education Schools based on rural and urban setting. 

The researcher would like to suggest that supplementary investigations could be done using longitudinal studies. This can help to reveal the causal relationship between head teachers’ supervision and teachers’ performance. Thus researchers could also examine whether the influence of head teachers’ supervision is so paramount or not in causing either poor or better teachers’ performance.
An assessment of head teachers’ leadership styles on teachers’ job performance
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APPENDICES

APPENDIX A; QUESTIONNAIRE TEACHERS

Dear respondent,

This research is intended to investigate the Influence of School Managers on the Performance of Primary School Teachers in Katebwa Sub County, Bunyangabu District. This study is part of the requirement for the Master’s Degree in Education Planning and Management of Nkumba University. The findings will be used mainly for academic purposes and possibly your management might find it useful in motivating staff. Your response will be treated with absolute confidentiality so please be as honest as possible.

SECTION A: Background Information

Read and complete this section by ticking or circling the right option

Which school do you teach in?

Bunaiga P/S 

Karugaya P/S 

Katebwa SDA P/S 



Butyaka P/S 

Bukara P/S

1. Gender 


(a). Male

(b).Female

2. Age
(a). Below 20 year 
  (b). 21 – 30years
  (c). 31 – 40years

(d). 41– 50years
(e). 50 years and above



3. Which Subjects do you teach? 

(a) Maths 

(b) Science

 (c) English 

(d) SST 

(e) Any other (specify)…………………………………………………………….
4. What is your Title in this school?

(a) Head teacher
 (b) DOS
 (c) HOD
 Careers Guidance master 
(e) Any other (specify)…………………………………………………………….

5. How long have you worked with this school? 

(a) 0-5
years
(b) 6-10years
(c) 11-15years
(e) Any other (specify)……………………

SECTION B: What are the effects of head teachers on the performance of primary school teachers in Katebwa Sub County? 

For this section please indicate the degree to which you agree to the statements in scale provided 

1 = Strongly Disagree 2 = Disagree 
 3 = Not Sure   4 = Agree    5 = Strongly Agree

	
	Question  
	1
	2
	3
	4
	5

	1
	Is there any effect of head teacher’s supervision on performance of teachers? 
	
	
	
	
	

	2
	Is there any effect of head teacher’s reports on performance of teachers?
	
	
	
	
	

	3
	Is there any effect of head teacher’s identification of gaps on performance of teachers?
	
	
	
	
	

	4
	Is there any effect of head teacher’s delegation on performance of teachers?
	
	
	
	
	

	5
	Is there any effect of head teacher’s training on performance of teachers?
	
	
	
	
	


What are the effects of head teachers on the performance of primary school teachers in Katebwa Sub County?

………………………………………………………………………………………………………………………………………………………………………………………………

SECTION C: What are the influences of Parents Teachers Association on the performance of primary school teachers in Katebwa Sub County
	
	Question  
	1
	2
	3
	4
	5

	1
	Is there any influence of PTA’s mobilization on performance of teachers?
	
	
	
	
	

	2
	Is there any influence of PTA’s mediation on performance of teachers?
	
	
	
	
	

	3
	Is there any influence of PTA’s meetings on performance of teachers?
	
	
	
	
	

	4
	Is there any influence of PTA’s skills on performance of teachers?
	
	
	
	
	

	5
	Is there any influence of PTA’s monitoring on performance of teachers?
	
	
	
	
	


What are the influences of Parents Teachers Association on the performance of primary school teachers in Katebwa Sub County?

………………………………………………………………………………………………………………………………………………………………………………………………
SECTION D: What are the effects of School Management Committee on the performance of primary school teachers in Katebwa Sub County
	
	Question  
	1
	2
	3
	4
	5

	1
	Is there any effect of SMC’s procurement of teaching/learning resources on performance of teachers?
	
	
	
	
	

	2
	Is there any effect of SMC’s physical facilities on performance of teachers?
	
	
	
	
	

	3
	Is there any effect of SMC’s mobilization on performance of teachers?
	
	
	
	
	

	4
	Is there any effect of SMC’s accountability on performance of teachers?
	
	
	
	
	

	5
	Is there any effect of SMC’s communication channels on performance of teachers?
	
	
	
	
	


What are the effects of School Management Committee on the performance of primary school teachers in Katebwa Sub County?
………………………………………………………………………………………………………………………………………………………………………………………………

Performance of Teachers 


-Regular and early reporting, 


-Participation in extra-curricular activities, 


-Adequate teaching preparation (schemes of work, lesson plans), 


-Regular pupil assessment








Head Teachers


-Supervision of teachers 


-Making reports 


-Identifying teaching gaps 





Parents Teachers Association


-Mediates between teachers and parents


-Mobilizes parents to solve certain challenges  


 





School Management Committee


-Procurement of teaching/learning resources


-Mobilization of parents and community on sourcing for funds


-Improvement of physical facilities





Intervening variable


-Training of teachers 


-Carrying out meetings 


-Policies


-Fridge benefits  
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