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Introduction

This study sought to examine the relationship between
employee training and performance of public aviation
agencies, focusing on Uganda Civil Aviation Authority
(UCAA), as the case study.

Study objectives

1. To examine the relationship between training needs
assessment and performance of Uganda Civil
Aviation Authority,

2. to examine the relationship between employee
training programmes and performance of Uganda
Civil Aviation Authority, and

3. to examine the relationship between employee
training evaluation and performance of Uganda Civil
Aviation Authority.
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Methodology

The study adopted a case study design and used both
quantitative and qualitative approaches. A sample of 76
respondents from a population of 97 was used, determined
using Krejcie and Morgan’s table. Out of the 76 selected
for the study, 69 responded. The study used purposive and
simple random sampling techniques to select respondents.
Data were collected through survey/questionnaire,
interview, and document review methods using self-
administered questionnaires, interview guides, and
document review checklists as instruments.

Key findings

Research findings indicate that the integrated components
of employee training that is, training needs assessments,
training programmes, and evaluation of training
significantly and positively impacted the performance of
UCAA given r=0.435, 0.641, and 0.599 respectively and
all Sig. (p) values less than 0.01. Multiple regression of
employee training and the performance of UCAA yielded
a correlation coefficient of r = 0.629 implying a
moderately strong relationship between employee
training and performance of Civil Aviation Authority
predicted at 38.3% given Adjusted R? value of 0.383. The
critical value which was the cutoff value or boundary
beyond which the null hypothesis Ho is retained is 0.01.
Since the sig. values of individual correlations, multiple
regression, and ANOVA results were all less than 0.01 (p
< 0.01), this led to the rejection of the null hypothesis that
there is no positive relationship between employee
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training and performance of Uganda Civil Aviation
Authority.

Key recommendations

The study recommended the following: a more cost-
effective training needs assessment; alignment training
needs assessment with corporate purpose; intensity in the
use of individual and suitability training needs analyses;
diversity of approach to training evaluation; and improved
responsibility towards conformity to policy, standards,
and documentation.
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